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EXECUTIVE SUMMARY 
 

The WCF ECHOES USAID Alliance was a public-private partnership between the U.S. Agency for 

International Development (USAID), the World Cocoa Foundation (WCF), and WCF cocoa and chocolate 

companies. Since its beginning in 2007 (Phase I from September 2007 – September 2009, Phase II from 

September 2009 – September 2011, and Phase III from September 2011 – September 2015), the alliance 

strengthened cocoa-growing communities by expanding opportunities for youth and young adults 

through relevant educational programming in Côte d’Ivoire and Ghana.  Although the third phase of the 

WCF ECHOES program was originally scheduled for September 2011- September 2015, USAID informed 

WCF in March 2013 that all USAID funding would end by September 2013, though USAID approved a no 

cost extension designed to allow WCF to continue implementation of activities support by the company 

match resource. Given budget limitations, the majority of activities ended in early 2014. All activities 

reported on in 2014 and 2015 occurred on behalf of Company 7’s sustainability project and Company 9’s 

sustainability project, both of which operated solely in Côte d’Ivoire. 
 

WCF ECHOES was among the first programs to integrate community capacity building, livelihoods, 

literacy, and basic education activities as a way of strengthening the capacity of rural youth in Côte 

d’Ivoire and Ghana. The program built local educational capacity while simultaneously offering viable 

options for local economic engagement.  The program was an effective answer to the “youth bulge” 

threat in Sub-Saharan Africa’s demography and received positive reviews by numerous partner agencies, 

organizations and companies that share an interest in the success of young people in rural West Africa. 

These include the International Labor Organization (ILO), the Ivorian and Ghanaian Ministries of 

Agriculture, Labor and Education, and Le Conseil du Café-Cacao (CCC) and the Ghana Cocoa Board 

(Cocobod), as well as WCF member companies. During its lifetime, the $10.5 million WCF ECHOES grant 

managed to leverage $4.8 million in private sector contributions to promote basic education and 

livelihoods skill development in Côte d’Ivoire and Ghana. 
 

Major Accomplishments September 2011 – September 2015 
 

In Côte d’Ivoire and Ghana, the team made progress in all components of the third phase of WCF 

ECHOES: national and community-level organizational capacity building, community participation in 

education and community-wide reading and literacy initiatives, and livelihoods training. This report 

gives several examples of initiatives that further these objectives, including trainings for community 

organization facilitators; school construction and literacy classes; and support to Out-of-School Youth 

(OSY), Agriculture Club (AC) awareness raising activities and School Demonstration Farm (SDF) 

establishment. 
 

Other major accomplishments included the following: 
 

 A total of 189 School Management Committee (SMC) members were trained to manage WCF 

ECHOES activities and raise awareness of the Worst Forms of Child Labor (WFCL) 

 A total of eight (8) Women’s Groups were organized in Côte d’Ivoire 

 A total of 36 schools were built in 36 communities in Côte d’Ivoire 
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 A total of four (4) preschool classrooms and maternal resource centers were built in Côte 

d’Ivoire 

 A total of 339 Ivorian community leaders (292 men and 47 women) were trained on minimal 

construction norms and participated in school construction processes 

 A total of 21 literacy centers were set up in Côte d’Ivoire and 15 adult literacy classes were set 

up in Ghana 

 A total of 17 AC were formed and 32 SDF were set up in Côte d’Ivoire and Ghana 

 A total of 1,779 pupils participated in agriculture training in Côte d’Ivoire and Ghana, 
 

 
Please refer to Annex A: Success Stories, for further information detailing how the major 

accomplishments achieved during the third phase of WCF ECHOES made a difference in the lives of 

people in cocoa-growing communities in Côte d’Ivoire and Ghana. 
 
 
 
PROGRAM OVERVIEW 

 
The third phase of WCF ECHOES (scheduled for September 2011- September 2015)1 enhanced the 

components of community capacity building, basic education strengthening, youth livelihoods, and 

innovative activities through a replicable, scalable model of agriculture training and relevant education 

implemented in Côte d’Ivoire and Ghana by WCF ECHOES through its partners, Winrock International 

and World Education Inc. 
 

In order to enhance the capacity of cocoa-growing communities, as well as the livelihoods of the next 

generation of cocoa farmers, WCF ECHOES focused on increased community participation in education, 

access to improved education and livelihoods training activities. 
 

 
Intervention activities for these components include: 

 

 Capacity building of community groups through leadership trainings and the establishment of school 

management committees to improve education for expanded opportunities; 

 Basic education access through the construction and renovation of primary schools; 

 Comprehensive vocational training (agriculture, life skills, and child labor prevention) for primary 

and secondary students, out of school youth (18-35 years old), and agriculture clubs. 
 

A core component of WCF ECHOES was basic education strengthening. To achieve this, WCF ECHOES 

focused on strengthening community participation in education and establishing community-wide 

reading and literacy initiatives. In addition, intensive organizational and technical capacity-building 
 

 
1 Although originally scheduled for 2011-2015, USAID informed WCF that all WCF ECHOES funding would end by September 

2013, though a no cost extension through September 2015 was awarded. Given budget limitations, the majority of activities 

ended in the early 2014. 
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programs for local NGO partners and Community Based Organizations (CBOs) were implemented. These 

programs resulted in an eventual transfer of WCF ECHOES initiatives into the hands of local institutions. 

Intervention activities for these components included: 

 Empowering beneficiaries to more efficiently manage production by teaching basic business 

concepts; 

 Applying new technologies to increase crop yields; 

 Building networks for sharing and continued learning; 

 Capitalizing on opportunities available in cocoa-growing areas. 
 

 
A cornerstone of WCF ECHOES was sustainability. Mechanisms were integrated into the implementation 

model to ensure that communities became empowered to manage WCF ECHOES project activities. This 

model built the capacity of local people and enabled the project to reach more people in the community 

and nearby villages. 
 

Through WCF ECHOES, the Company 7 sustainability project built and renovated schools in the most at-

risk cocoa- growing areas of Côte d'Ivoire. The investment made by WCF member Company 7 

contributed to the education infrastructure by adding classes and making schools more attractive and 

accessible. These improvements in turn helped increase the number of pupils in schools. In connection 

with the WCF ECHOES program, all funding from Company 7 contributed to alleviating the worst forms of 

child labor by increasing children's access to quality education opportunities and increasing the number 

of children returning to school in cocoa growing communities. 
 

Also through WCF ECHOES, Company 9’s sustainability project aimed to: 1) 

Construct maternal resource and childcare centers; 2) Provide functional literacy programs to mothers, 

with emphasis on maternal and child health (MCH); 3) Promote the improved health of babies; 

4) Establish preschool activities, and 5) Ensure the sustainability of project activities through the 

establishment of Mothers’ Associations (AME). In connection with the WCF ECHOES program, all funding 

from Company 9 contributed to quality education opportunities and increasing the number of 

healthy children attending school in cocoa growing communities. 

 
KEY HIGHLIGHTS 

 

Leadership Development and Community Engagement 
 

- Through leadership training at the community and district levels, the WCF ECHOES project 

provided a platform for communities to develop Community Action Plans (CAP) to take 

ownership of local development. As a result, community initiatives such as construction of 

school canteens, building of additional teacher lodging, and SDF maintenance have emerged in 

both countries. 

- Thanks to the establishment of SDF in core WCF ECHOES communities, villages now have a 

creative and sustainable way to generate revenue for schools and improve local food security. 
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Funds generated by the SDF are being donated for school improvements and materials, as well 

as future SDF inputs for garden expansion. 

- Community-based leadership trainings in Ghana following the community entry process allowed 

the participation of important, but often underrepresented, stakeholders such as women and 

youth to shape community goals and action items. 

- Support to women’s groups resulted in the establishment and formalization of eight women's 

groups in Ghana, composed of 799 members. Together these groups saved 1,839,500 FCFA 

(3,679 USD) to be used for educating their children, especially girls. 
 

Improvements to Access, Quality, and Relevancy of Basic Education 
 

In-School Agriculture Program 
 

- A total of 1,778 children (987 boys, 791 girls) completed the in-school agriculture program led 

by Field Agents (FA) and Shadow Teachers (ST), increasing their knowledge in modern cocoa 

farming by an average of 35%. 

- The development of professional-quality, durable visual aids to supplement the WCF ECHOES 

agricultural curriculum will supplement in-school agriculture classes for future generations. ST 

have been trained in correct use of visual aids and teaching methodologies, ensuring the 

sustainability of the in-school agricultural program. 
 

School Construction and Renovation 
 

- A total of 36 schools were built in 36 communities in Côte d’Ivoire in the regions of Bangolo, 

Duékoué, Gagnoa, Guitry, Lakota, and Sinfra. Most primary schools were composed of three 

classrooms, an office and storage room, and another building with four latrines. Exceptions 

were schools in which an office and storage room already existed in an adjacent school building. 

In the last phase of the project, as part of efforts to contribute to hygiene promotion strategies, 

the project added a rainwater-fed hand-washing station to the school latrines. This add-on was 

accompanied by training for school children on best use of the station. 

- A total of 4,283 (2,657 boys, 1,626 girls) enrolled in schools as a result of school 

construction/renovation. 

- A total of 96 (73 men, 23 women) government-appointed teachers were sent to WCF ECHOES 

schools. 

- A total of 29 (24 men, five women) community volunteer teachers are working in WCF ECHOES 

schools. 

- A total of 339 community leaders (292 men and 47 women) were trained on minimal 

construction norms and mobilized their communities to contribute to and participate in the 

school construction process. An equivalent of 6,000 USD per community was contributed, which 

included labor, building materials, building of teacher lodging, housing of construction workers, 

and road improvements. 
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Literacy Centers for Adult and Out-of-School Youth (OSY) 
 

- Manuals for training of literacy facilitators were developed and retained in the communities and 

in the local NGO partners’ offices to ensure sustainability and enhance the transfer of skills to 

the local community. 

- A total of 60 community volunteers (30 adults and 30 OSY) were selected and trained as Literacy 

Facilitators (LF) and successfully completed their services as facilitators for the literacy classes. 

- In Ghana, 15 literacy classes were set up in the project communities. 249 adults and 253 OSY 

literacy students successfully completed the first level literacy course out of 498 adults and 183 

OSY initially enrolled. After the introduction of sport activities, more OSY joined the program 

accounting for the increase in OSY completion. Over 89% of these students are now able to 

read, count, and calculate. More than half of these students can send also read and send SMS 

messages on their mobile phones. 

- Early Grade Reading (EGR) activities were successfully launched and 31 supervisors and 122 

teachers were trained in improved early literacy teaching methods. The Ghanaian National 

Literacy Acceleration Program (NALAP) content and procedures was used for the training. 
 

Livelihoods Development for Out of School Youth 
 

- The nine-month agricultural livelihoods program for OSY has equipped farmers with the skills 

needed to excel in professional agricultural extension opportunities.  For example, a former OSY 

and Youth Master Trainer (YMT) in Côte d’Ivoire has been hired by a local cooperative to provide 

extension services to surrounding villages. 

- A total of 208 OSY (167 males, 41 females) graduated from the nine-month agricultural 

livelihoods program, increasing their knowledge in modern cocoa farming by an average of 17%. 

- Due to the WCF ECHOES project’s facilitation of connections between community farmers, 

district officials, and extension arms of the government, OSY capacity to acquire hybrid cocoa 

pods has been sustainably strengthened. In addition, these linkages ensure future farmer access 

to technical assistance and support. 

- As a result of the implementation of correct cocoa growing methodologies such as the 

establishment of a hybrid cocoa nursery, OSY saw a successful germination rate of an average of 

80%. 
 
 
 

 
CHALLENGES 

 

Sustainability 

The early termination of the WCF ECHOES program due to a shift in funding priorities at USAID made 

long-term sustainability a major challenge for project activities in communities where the project only 

had a year-long presence. To address this, WCF ECHOES planned exchange sessions with communities 

during field visits and activities focused on promoting community ownership of schools and skills 

building for ST and YMT. 
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Community Overlap 

In Ghana, project start-up was delayed because communities initially identified during the community 

needs assessment and prioritized by district officials overlapped with the communities in the Cocoa 

Livelihoods Project (CLP), another program implemented by the WCF. To address this challenge, WCF 

ECHOES staff worked closely with district officials to reassess and select new communities, thus 

ensuring coordination across both programs. 

 
Inclusion of Women 

Since the third phase of WCF ECHOES did not include the Conditional Family Support Scholarship 

program, a feature of previous programs, gender integration remained a challenge. However, to 

encourage female participation, women were encouraged to participate as volunteer ST, serve on SMC, 

participate in leadership trainings, and register for the OSY agricultural livelihoods program. 

 
Climate Change 

Changing weather patterns as a result of climate change was a continuous challenge in both countries. 

Unpredictable rain resulted in a shifting in the cocoa agronomic calendar, making it challenging for 

farmers to plan ahead, coupled with the frequent loss of seedlings and trees due to drought and pest 

infestation. During the heavy rainy seasons, the roads to some of the communities were inaccessible 

which also hindered the implementation of activities. 

 
Planting Materials Availability 

WCF ECHOES staff in Abidjan, Côte d’Ivoire provided valuable support by facilitating the process for 

hybrid cocoa planting materials acquisition from the Conseil du Café Cacao (CCC) in Côte d’Ivoire. In 

Ghana, however, there was a shortage of available hybrid cocoa planting materials for OSY and the SDF. 

To address this, WCF ECHOES staff dedicated time to advocating at Seed Production Units (SPUs) and 

with the Ministry of Food and Agriculture (MoFA) to secure sufficient pods for WCF ECHOES 

communities. 
 

 
Teacher Lodging 

Despite communities’ impressive contributions to the school construction process of more than 6,000 

USD per community, the contributions required to secure teacher lodging are significant and difficult 

for communities to produce quickly. This led to a delay in the construction of some teacher lodgings. 
 

 
Teacher Shortages 

The national shortage of licensed school teachers in Côte d’Ivoire resulted in a challenge in securing 

teachers for WCF ECHOES schools. WCF ECHOES staff liaised closely with the Ministry of Education 

(MoE) and regional Inspecteurs de l’Enseignement Primaire (IEPs) to ensure teacher allocation in all 

schools.  In addition, in some areas, licensed teachers worked alongside community volunteer teachers 

who served to fill the teacher gap. 
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Birth Certificates 

The lack of birth certificates in Côte d’Ivoire led to challenges in school enrollment for students. To 

address this issue, the project educated community members on the importance of registering children 

to ensure children can complete their primary education and continue schooling within the national 

education system. Many families however simply cannot afford the costs associated with obtaining 

birth certificates, including the cost of registering the child and transportation costs to travel to nearby 

sous-prefectures to carry out the birth registration. 
 

Spirit of Volunteerism 

With the pressures of population growth and urban-rural migration, the spirit of volunteerism has been 

declining in many communities. High levels of poverty and other daily hardships in communities 

contributed to this phenomenon. However, WCF ECHOES continued to work with community members 

to promote the concept of volunteerism, contributing to community development, and supporting 

others who are less fortunate. 
 

Attendance of OSY 

The OSY were not always present in the communities to attend literacy classes or AC classes because of 

their involvement in mining activities in neighboring communities. The WCF ECHOES field staff in the 

districts were in constant talks with the leadership of the communities to encourage OSY to take part in 

the classes. 
 

Attendance at Literacy Centers 

Due to multiple factors, the number of students attending classes at the literacy centers fluctuated 

across the school year. During the rainy season, many students would abandon the literacy centers for 

field work on the cocoa farms. Many students from neighboring countries, such as Burkina Faso and 

Mali, would travel back to their respective countries after the cocoa harvest and not return for two to 

three months each year. Classes scheduled during major prayer times such as Ramadan were also poorly 

attended. To address these problems, WCF ECHOES worked to re-organize the class hours to 

accommodate the needs of the students and proposed alternate arrangements to allow students to 

catch up on missed learning opportunities. 
 
 
 
 

BEST PRACTICES AND LESSONS LEARNED 
 

As part of the WCF ECHOES program closeout, the teams assembled to discuss best practices and 

lessons learned throughout the third phase of the WCF ECHOES program in Côte d’Ivoire and Ghana. 

Below are some of the highlights of the team’s discussions, indicating by program component the key 

best practices and lessons learned. 
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Objective 1: Community Level Capacity Building - WCF ECHOES’ overall approach to community 

development is based on the idea that local ownership is the key to empowering communities to address 

their own development needs. 
 

 
 

- Building the capacity of local partners promotes engagement and creates a shared common 

vision for change, which contributes to the harmonization of stakeholder strategies during the 

implementation of project activities. This lesson is valid for all instances that require 

collaboration with project stakeholders who have complementary responsibilities, and whose 

collaboration is essential to achieve maximum performance. 
 

- An effective strategy to promote community development and local ownership is to broaden 

the scope of community leadership beyond the traditional chief and elders to include leaders of 

other Community-Based Organizations (CBO). 
 

- To encourage passive leaders and community members to play a more active role in their 

community development, identify “champion leaders” and have them share their successes and 

struggles moving their development plans forward with the more passive leaders. This 

collaboration encourages participation and involvement. 
 

- Community-based leadership training sessions are excellent platforms for community leaders to 

act out their roles and responsibilities as leaders, while also providing an opportunity to involve 

historically underrepresented groups such as women and youth. 
 

- To help community leaders understand the value of education activities and to encourage them 

to advocate for community support of them, invite community leaders to see the SDF, 

participate in WFCL sensitization campaigns. Involve the community leaders from the outset and 

they will be more willing to support the activities. 
 

- Show examples of strong communities with high levels of community development to serve as a 

catalyst for change and provide peer pressure amongst passive community leaders. 
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- It is critical to involve district officials during the project planning phase and identify tangible and 

feasible ways that they can support the project. These commitments must be revisited at 

regular intervals to keep district officials fully engaged. 
 
- It is important to conduct participatory community needs/assets assessments to identify how 

communities can fully engage and contribute to project activities, as well as to understand 

potential obstacles and challenging community dynamics. This will shape the approach and 

action plans for community led activities. All implementing partners need to be involved in the 

community needs/assets assessment so that a shared approach and common understanding of 

needs and assets is understood. Women should not only be present, but actively participate in 

needs assessments to allow them a voice in shaping CAP. 
 

- A strong link between the roles and responsibilities for community leaders, the community 

members’ interests and livelihoods, and the project activities results in high community 

engagement. 
 

- To improve social cohesion in communities who were previously more divided along ethnic 

lines, the communities should work together to achieve a shared goal, such as improved 

educational opportunities for children and youth. 
 

- It is essential to engage the community members to achieve the results of a project. One 

example that worked well in WCF ECHOES communities was the introduction of sports activities 

at the OSY literacy centers, which encouraged more OSY to attend the literacy classes. Micro- 

grants were also provided to communities to implement activities at literacy centers. For 

example, some of the micro-grants were used to purchase refreshments and meals for 

participants to motivate the participants to continue to attend. 
 

- Leadership trainings are not singular events, but rather a process. 
 
- Local social welfare programs and grassroots community development is important to establish 

project sustainability. In eight communities, CAP Monitoring Committees to monitor the 

implementation of the activities contained in the Community Action Plans were established. 

Although the early close-out of WCF ECHOES did not allow the CAP Monitoring Committees to 

take full ownership of their roles, this is a successful example of sustainable self-monitoring and 

evaluation. 
 

- To achieve sustainability and local ownership of project activities, it is helpful to invest in local 

structures that already exist in the beneficiary communities, such as youth and women’s groups 

and even agricultural cooperatives whose members reside in the beneficiary villages. These 

structures, by their proximity, can effectively and efficiently establish sustainability of project 

achievements and continue project activities after the program has ended. 
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Objective 2: Basic Education Strengthening - Literate youth and adults are empowered and have a 

greater capacity to be productive farmers than their illiterate neighbors. 
 

 
 

- Enhanced school infrastructure leads to significant improvements in school enrollment in poor, 

rural, and underserved areas. This is particularly evident for girls whose parents were previously 

uncomfortable sending their girls to schools in the surrounding communities due to the long 

distance, and who now send them to the new community school. 
 

- Improved educational infrastructure (classrooms, latrines, teaching lodgings) improves the 

recruitment and retention of government teachers, which raises the quality of education for 

students who were previously taught by primarily untrained community volunteer teachers 
 

- Using the improved school latrine infrastructure as an entry point, hygiene promotion activities 

and management plans developed by SMC enables improved health and sanitary conditions for 

students within the school compound. This result can also extend to the household level, as 

children are effective change agents within their families and spread their good hygiene 

practices at home. 
 

- Profits from SDF and school vegetable gardens can be effectively used to support school 

education needs that are not covered by government financial support. SDF also provide a 

community-managed solution to support the school’s educational needs, rather than asking the 

parents to pay school fees. 
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- The in-school agriculture program fostered a positive relationship between project field staff 

and the school administrations who appreciated the value added by the agriculture curriculum 

to the school educational environment. 
 

- The SDF offered the entire community the opportunity to appreciate and learn Good 

Agricultural Practices (GAP) that have the potential to improve income levels when applied to 

participants’ farms. 
 

- From the beginning of the project, the purpose of the SDF as a community training tool and 

source of revenue for the school needs to be made clear so that communities can develop 

management plans which outline roles, responsibilities, and how expenses will be covered. 
 

- Formalizing the project’s partnership with government cocoa bodies such as CCC and COCOBOD, 

and linking these institutions with the MoE and Ghana Education Services (GES) would have 

facilitated the integration of the project’s agricultural livelihoods curriculum into the formal 

school curriculum system. 
 

- The in-school agriculture classes need to be formalized at the district level through the allocation 

of time for classes during the school day and agreed upon with school teachers and school 

administrators to ensure integration. As a result of liaising with the district level, the WCF 

ECHOES project was able to secure classroom time for the in-school agriculture program in 

project communities. 
 

- Working with government teachers as well as ST, coupled with quality capacity building, is a 

good approach for sustainability. ST can continue to train and educate in their communities 

when government provided teachers are not available. 
 

- Focusing on capacity building for the SMC to ensure quality monitoring of school construction, 

increased awareness of child labor issues at the community level, and management of the 

school, increased the SMC’s responsibility and ownership of the schools’ educational needs so 

they could address problems and find solutions internally rather than seeking and relying solely 

on external solutions. 
 

- Selection of reliable project partners is critical to achieving the desired results. Poor selection 

can affect the project and the sustainability of its achievements, and it is critical to select project 

partners well in order to achieve project results. For example, to ensure the sustainability of the 

project, rigorous criteria were used to select literacy facilitators. Literacy facilitators were 

required to be residents in the selected communities to ensure that they would have the 

communities’ interests in mind, be able to convene the community population, and would be 

more likely to continue the activities even after the project ends. 
 

- Given the success of non-formal literacy methods and the challenges faced by primary school 

teachers to teach their students, the primary school director of Fouedougou proposed that 
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during the school vacation, three literacy facilitators should organize pre-literacy classes for 

children who will enter primary school the next year. Using household objects that are familiar 

to the children (pestle, seed, gourd, orange) to teach the letter shapes, these children will be 

better prepared for formal schooling. 
 

 
 
 

Objective 3: Livelihoods Development - Through relevant content-driven and participatory education, 

WCF ECHOES works to provide opportunities and improve livelihoods. 
 

 
 

- Use of community volunteers such as YMT as facilitators can be an effective and sustainable 

approach, provided they are equipped with participatory training techniques, training, and on- 

going coaching from trained project staff. Building youths’ capacity as leaders prepares them 

for potential work with cooperatives, as extension agents, and other agricultural employment 

opportunities. 
 

- SDF serve as model farms for community members by demonstrating new agricultural practices, 

which can be adopted by cocoa farmers. This is a particularly effective method for those farmers 

who are hesitant to change their own behavior and practices until they see positive results 

achieved. 
 

- The establishment of seed nurseries can be effective as an income generating strategy for youth 

while offering disease resistant, high yielding hybrid varieties of cocoa to farmers who ordinarily 

do not have access. 



15 
 

- Linkages with the CCC, Agence Nationale d'Appui au Développement Agricole Rural (ANADER), 

MoFA and COCOBOD during meetings and trainings enabled youth to establish strong links with 

extension officers for future follow up and support for their farms. 
 

- A combination of regular training and on-farm coaching over a nine-month period on modern 

cocoa agriculture techniques, along with the provision of tools and the integration of vegetable 

growing for income diversification, offered youth the opportunity to improve their incomes and 

their social positions as contributing members to their households and communities. 
 

- Youth providing training to their peers allowed them to practice training skills and eventually 

share knowledge more widely with the entire community. 
 

- Providing follow up via an extra ½ day of training on technical areas during exchange visits 

increased YMT’s knowledge in specialized areas. 
 

- OSY who worked collaboratively in groups rather than as individuals, benefitted from improved 

networking opportunities, resource sharing, support on their farms with labor intensive 

activities, and access to inputs from external groups. Adding lessons on group formation and 

managing group dynamics to the OSY curriculum would have helped to better facilitate OSY 

group formation and strengthen these OSY groups to be formally recognized which then 

provides greater access to inputs, credit, and support from external resources. 
 

- The OSY training program helped to improve the perception of youth in communities, whose 

members saw them as a local resource for agriculture knowledge. This helped to raise their 

profiles and positions in the communities. Linking the training program with a government 

recognized certificate program or with a cocoa industry supported program through cocoa 

cooperatives could help to professionalize the work of youth cocoa farmers and raise the profile 

of cocoa farming in general. 
 
 
 

REPORT 
 

Objective 1: Community Level Capacity Building - WCF ECHOES’ overall approach to community 

development is based on the idea that local ownership is the key to empowering communities to address 

their own development needs. 
 

Community Entry District Stakeholder Meetings 
 

During October-December 2012, WCF ECHOES implementing partners organized joint stakeholder 

meetings in the districts and regions. Representatives from various departments and agencies in Ghana 

including Cocoa Swollen Shoot Virus Disease Control Unit (CSSVDCU), Non Formal Education Division 

(NFED), District Education Office, District Health Directorate, Department of Social Welfare, District 

Planning Office, District Coordinating Director’s Office, were present at the meetings. In Côte d’Ivoire, 

representatives from the Ministry of National and Technical Education (MENET), the Regional 
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Department of National Education (DREN), Agence Nationale d'Appui au Développement Agricole Rural 

(ANADER), Ministry of Education (MoE), and other local district officials attended the meetings. 
 

The WCF ECHOES project was presented as an opportunity for further discussion and interaction on how 

best to collaborate. The meetings were very successful and it was agreed that regular (perhaps 

quarterly) meetings would be held to ensure good communication with all partners and stakeholders at 

the district and regional levels. 
 

Joint Institutional Assessment (JIA)2 for NGOs 
 

A JIA tool was adopted and conducted with the local NGO partners. The tool examined the following 

dimensions of organizational functioning: governance; operations, planning and management; human 

resource management; financial resource management; technical service provision; and external 

relations. The JIA process and outputs helped to create organizational profiles for the local NGO 

partners and establish a baseline which would be used to determine specific training areas for 

organizational development. By participating in the JIA, this also built the capacity of local NGO partners 

to use similar tools to assess SMC functioning and organizational capacity. 
 

Technical Capacity Building and Organizational Development for Local NGO Partners 
 

Over the course of the project, several 

training workshops were held to provide 

technical support for the local NGO 

partners. These trainings focused on 

transfer of skills in non-formal education 

principles and theories, ethics of 

community work, community needs 

assessments, Rapid Organizational 

Assessments (ROA) for SMC, recruitment 

and orientation of literacy facilitators and 

reading coaches, group dynamics and 

conflict resolution, Monitoring and 

Evaluation (M&E), and data collection tools 

and reporting procedures (both narrative 

and financial). 

Participants in a local NGO partner workshop listening to a presentation 

 
Based on the gaps identified in the JIA, additional trainings were designed to strengthen the 

organizational capacity of the local NGO partners. Areas focused on included: finance and administrative 

procedures; strategic planning and governance; project development and management and proposal 
 
 
 
 

2 The Joint Institutional Assessment is similar in content as a Rapid Organizational Assessment. It is called JIA 
because the assessment is carried out jointly, in collaboration between implementing partners and the local 
benefitting NGO. 
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writing; Income Generating Activities (IGA); monitoring and reporting; and working with communities 

and community ethics. 
 

Support for the Establishment of Women’s Savings Groups 
WCF ECHOES contributed to the establishment of eight women's savings groups in eight WCF ECHOES 

communities. Local NGO partners were responsible for regularly supervising these groups, under the 

supervision and direction of WCF ECHOES field staff. Supervision of the groups followed the Community 

and Civic Savings Module developed by WCF ECHOES. The purpose of this activity was to help the 

women in the communities support their children’s education, particularly for girls. Women were first 

encouraged to formalize their groups (establishing regulatory texts and notifying authorities). Women 

were then trained on making regular contributions to group savings so that the groups can save up 

enough to finance individual IGA. During the awareness-raising phase, women already carrying out 

community IGA were also encouraged to participate in the savings groups. In total, 724 women 

participated in the eight women’s savings groups, saving a total of 1, 839.500 FCFA. 
 

Community Training on Construction Norms and School Management 
 

WCF ECHOES staff organized training sessions on construction monitoring and school management for 

339 representatives of SMC, youth, women, school directors, and cooperative members in all 

communities. Through training prior to the commencement of the school construction process, SMC and 

community members were 

equipped with the skills to assist 

in the daily monitoring of school 

construction and to mobilize 

community volunteers to make 

contributions of labor and 

building materials. They also 

played an important role in 

educating families on the 

importance of birth certificates 

to ensure children’s enrollment 

in school. The training on 
 

SMC members of Seidrou community attend a training on construction norms construction norms provided 

SMCs with the opportunity to 

own the construction process, but also to facilitate, follow up, and control the work of the construction 

companies. The members were able to verify and calculate the quantity and type of material to be used 

to ensure quality construction and to provide quality assurance. 
 

Community Training on the Prevention of Child Labor 
 

The child labor training strengthened the capacity of individuals to recognize hazardous child labor and 

provide advice on how to prevent it. The sessions also included the WFCL and international and national 

actions of the government to combat child labor and the role that each community member could play 
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in preventing it. The sessions emphasized the needs and rights of children and explained the difference 

between socializing work and dangerous work, as well as the implications of dangerous work on 

children’s health and education opportunities. Following the training, participants were able to identify 

the differences between the types of child labor classification and to define socializing versus dangerous 

work for a child. 
 

 
 
 

Objective 2: Basic Education Strengthening - Literate youth and adults are empowered and have a 

greater capacity to be productive farmers than their illiterate neighbors. 
 

Selection and Orientation of Literacy Facilitators 
 

In all WCF ECHOES communities, 

local NGO partners worked with 

community leadership and 

members to identify and select 

potential literacy facilitators 

based on the selection criteria in 

the box to the right. Similar 

criteria were used for OSY 

facilitators and EGR coaches 

(more advanced skills in English / 

French are necessary, with some 

experience handling children). 

Selection Criteria for Adult Literacy Facilitators 

 
  Should be 18 years and above 

  Should be literate in local dialects and preferably have basic 
skills in English / French 

  Should be willing to commit their time to facilitating classes 

  Should be respected by community and his/her peers 

  Should have the spirit of volunteerism 

  Should be willing and able to attend all training programs and 

open to learning new teaching/facilitation techniques 

  Should be identified/nominated by the community and final 

approval given by the community 

 
Literacy Classes 

 

Literacy materials required for literacy classes were distributed to the WCF ECHOES communities, 

including literacy primers, 

facilitators’ manuals and 

supplementary readers, videos 

(CD) on child labor eradication, 

exercise-books, pencils, erasers 

and boxes of chalk. Educational 

sports activity manuals and sport 

materials such as footballs, 

handballs, jerseys, and badminton 

kits were also distributed to the 

OSY classes in fifteen communities 

to enable them to organize 

educational sporting activities over 

the course of the program. The 

purpose of the sports activities is 

 

WCF ECHOES OSY Students 
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to enable children to undertake life development activities that complement language and numeracy 

teachings under the WCF ECHOES project. 
 

The OSY and adult functional literacy classes began after an initial facilitators workshop. The local NGO 

partners were charged with the responsibility to distribute the class inputs to their communities, which 

then enabled the classes to start. Fifteen adult and fifteen OSY functional literacy classes were set up, 

with 498 adults and 183 OSY students pre-tested and enrolled. 
 

At the end of the first phase of the level one literacy class, 502 (249 adults and 253 OSY students) 

successfully graduated. Sixty (60) of the 253 OSY who participated in the program have gone back to the 

formal basic school. Sixty (60) of the selected community volunteers who were trained as facilitators 

also completed their service successfully. 
 

Early Grade Reading Classes 
 

The policy of the GES on improving reading skills of early grade readers is to initiate literacy 

development in local dialect languages and then transition to English after. The WCF ECHOES EGR 

activities sought to support the implementation of this policy in schools in Ghana. To accomplish this, 

training workshops were organized for district education staff, head teachers of WCF ECHOES 

community schools, and teachers. Among the materials developed for the trainings were two training 

manuals for training of trainers and teacher training, background material/information on all 

topics/sessions, a classroom observation instrument for monitoring, an abridged refresher training 

manual, and pre-training and post-training tests which were left in the WCF ECHOES communities. 
 

In Côte d’Ivoire, the literacy manual used in WCF ECHOES communities was developed during the first 

phase of WCF ECHOES. Several partners from the Ivorian education system contributed to the 

development of the manual, including the MEN and the Autonomous Literacy Service (SAA). For the 

third phase of WCF ECHOES, several adaptations and adjustments were made to reflect new expertise 

and experiences. These updated literacy primers were left, along with reading textbooks, math 

textbooks, posters, and teaching and facilitators guides at the WCF ECHOES community literacy centers. 
 

Literacy Centers 
 

Twenty-one literacy centers (11 centers for adults and ten centers for OSY) were opened in 2012 by WCF 

ECHOES in 11 communities in Côte d’Ivoire. Adult and OSY literacy centers regularly held classes 

throughout a nine-month literacy program. Attendance rates varied depending on where the centers 

were located and the timing of the year. For example, during the religious holiday of Ramadan 

attendance dropped significantly in centers where there was a large Muslim community. The table 

below shows attendance records for the centers: 
 

 
Centers Students Attendance 

Adults OST 

Target 
attendance 

Actual 
attendance 

% achieved Target 
attendance 

Actual 
attendance 

% 
achieved 
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Adamakouamékro 35 42 120% 20 39 195% 
Bleufor 35 33 94% 20 23 115% 

Fouédougou 35 107 306% 20 33 165% 
Kazérébéry 35 49 140% 20 37 185% 
Kéitadougou 35 34 97% 20 32 160% 
Sioville 35 32 91% 20 25 125% 
Téhiri 35 59 169% 20 29 145% 
Yaffo Attié 35 24 69%  
Abradine 35  20 17 85% 

Biéby 35 20 25 125% 
Zibouyaokro 35 39 111% 20 29 145% 

TOTAL 280 419  160 285  
 
 

At the start of the literacy classes, only 36 students (19 adults and 17 youth) could write, calculate or 

read. These students had either already attended literacy classes or completed a basic cycle of primary 

school. During a final evaluation, it was found that after a nine-month literacy program, 349 adult 

students including 114 women could read, write and count and 91.84% passed the final evaluation. 233 

OSY students, including 67 girls, could read, write and count and 87.26% passed the final evaluation. In 

addition, 135 adult students and 82 OSY students know how to dial, write and send an SMS text 

message. However, 97 adult students and 23 OSY students still have difficulty with reading and sending 

SMS text messages due to low reading levels, difficulty using mobile phones, or vision impairment. 
 

School Construction and Renovation 

Since construction began in 2012, the WCF ECHOES project has completed the construction and 

renovation of 36 schools. All schools have undergone at least three inspections, including a final 

inspection by an engineer. This 

final inspection by the engineer is 

one of the quality assurance 

measures in place during a period 

of three to six months after 

construction ends to ensure the 

structural integrity of the schools. 

After any problems had been 

corrected, the companies were 

paid the final ten percent of their 

contracted amounts. All schools 

have been registered in the carte 

scolaire to facilitate local 

government support by providing 
 

A child in Koffikro community attends class in his newly built school teachers, training, and supplies 

for the school. The WCF ECHOES 

project provided the school 
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furniture for each of the schools. Each classroom was equipped with 25 student desks, one cupboard, 

one teacher’s table and chair, as well as furnishings for the director’s office and the reception area. All 

furniture was manufactured locally. The cooperatives provided their trucks for the transport of school 

furniture, with fuel paid by the project. 
 

Communities contributed to the school construction efforts through provision of construction materials 

such as sand, gravel, wood, and water; services provided to the construction company included food and 

lodging for the construction workers; manual labor; clearing of the construction site; and storage of 

construction materials, as well as construction of teacher lodging as described below. The total 

contributions from the 36 communities totaled 91,385,800 FCFA,3 representing an average of 2,538,494 

FCFA4 per community. 
 

Teacher Placement 

The existence of teacher lodging in a community is a critical step in ensuring that government teachers 

are placed and remain in remote communities. The establishment of teacher lodging represents one of 

the community’s contributions. Housing for one teacher can cost between $1,000-$4,000 depending on 

the size of the school and materials used. Thanks to the active and close monitoring of WCF ECHOES 

field staff, communities have completed lodging for 40 teachers. A combination of community volunteer 

teachers – bénévoles – and government trained teachers are teaching in WCF ECHOES schools. The table 

below indicates the number of teachers posted for all six class levels in the 36 schools. Of the 211 

teachers posted, 163 were assigned by the government through liaison with local education officials. 
 

 
Community name 

Government teachers Community teachers 

M F M F 

Tié-Iné 03 05 03 00 
Koulouan 08 00 02 00 
Sehidrou 04 00 01 00 
Koffikro 01 00 03 00 
Sioville 04 00 02 00 
Kranzadougou 04 02 00 00 
Fouédougou 05 01 00 00 
Bleufor 04 00 03 01 
Kéitadougou 04 00 02 00 
Yaokro 06 00 00 00 
Hamdallaye 03 00 03 00 
Zoba-Carrefour 01 00 03 01 
Télably 03 00 01 00 
Gbapleu 04 01 01 00 
Zibouyaokro 01 00 02 00 
Téhiri 05 02 00 00 

 

 
3 Approximately $169,342 (as of January 1, 2015 on  www.oanda.com) 
4 Approximately $4,704 (as of January 1, 2015 on  www.oanda.com) 

http://www.oanda.com/
http://www.oanda.com/
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Community name 

Government teachers Community teachers 

M F M F 

Kouamékro 02 00 04 01 
Joachimkro 02 00 03 02 
Allakro 04 00 00 00 
Paulkro 01 00 00 00 
Amanikro (Sérihio) 01 00 03 00 
Yaokouassikro 03 00 00 00 
JBkro 04 00 00 00 
Kouta 00 02 00 00 
Tiégba 04 02 00 00 
Gnambouasso 04 02 00 00 
Petit Korhogo 05 01 00 00 
Kazérébery 06 05 01 00 
Adamakouamékro 04 01 01 01 
Goboué 01 01 00 00 
Gbahiri 07 04 00 00 
Gnakpalilié 01 03 01 00 
Gragbadagolilié 04 05 02 00 
Yaokro 05 01 00 01 
Zongodougou 01 00 00 00 
Djibofla 04 02 00 00 

Total 123 40 41 07 
 

 

School Enrollment 

Communities, and particularly parents, have greatly appreciated the school construction project. Most 

WCF ECHOES schools were built in remote cocoa growing communities where no formal schools exist, or 

where those that do exist are overcrowded. To this end, parents were eager to have their children walk 

shorter distances to school. Children who attend the schools used to walk up to 15 kilometers to school, 

while now the distance has been reduced to distances ranging from 800 meters to three kilometers. A 

school fully equipped with desks also helped make parents feel more comfortable about sending their 

children to school where they would be in a safe, well equipped learning environment. 
 

The active involvement of SMC members had a positive impact on enrollment. Their sensitization efforts 

encouraged parents to register their children for school. They also raised parents’ awareness of the 

importance of birth certificates so that their children can attend school and complete the final 

examination at the end of primary school. The SMC’s involvement in the school construction process 

helped to build a sense of ownership of the school and its success from the beginning. Another 

contributing factor to increased enrollment was the regular communication between WCF ECHOES staff 

and the DREN, which facilitated the assignment of government teachers, reducing parents’ contributions 

for school fees to cover volunteer teachers’ stipends. 
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As reflected in the table below, a total of 11,663 pupils have enrolled in these schools as of the end of 

2014, of which 5,359 are girls. 
 

Community name Boys Girls Total 
Tié-Iné 277 280 557 
Koulouan 301 249 550 
Sehidrou 140 125 265 
Koffikro 97 75 172 
Sioville 91 54 145 
Kranzadougou 179 115 294 
Fouédougou 158 133 291 
Bleufor 155 120 275 
Kéitadougou 68 74 142 
Yaokro 84 60 144 
Hamdallaye 128 84 212 
Zoba-Carrefour 352 289 641 
Télably 222 210 432 
Gbapleu 309 298 607 
Zibouyaokro 70 33 103 
Téhiri 142 109 251 
Kouamékro 128 123 251 
Joachimkro 107 88 195 
Allakro 126 94 220 
Paulkro 14 15 29 
Amanikro (Sérihio) 252 233 485 
Yaokouassikro 197 193 390 
JBkro 220 207 427 
Kouta 43 44 87 
Tiégba 158 125 283 
Gnambouasso 278 257 535 
Petit Korhogo 320 275 595 
Kazérébery 386 315 701 
Adamakouamékro 122 145 267 
Goboué 60 44 104 
Gbahiri 349 272 621 
Gnakpalilié 143 107 250 
Gragbadagolilié 210 174 384 
Yaokro 207 186 393 
Zongodougou 38 23 61 
Djibofla 173 131 304 

Total 6,304 5,359 11,663 
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Objective 3: Livelihoods Development - Through relevant content-driven and participatory education, 

WCF ECHOES works to provide opportunities and improve livelihoods. 
 

Health and Hygiene 

With the introduction of hand-washing stations next to the latrines at WCF ECHOES schools, health and 

hygiene were incorporated into the program as critical sensitization topics, especially where the water- 

borne Buruli Ulcer was common. To address this need, WCF ECHOES organized health and hygiene 

training focused on the following objectives: 1) encourage proper use and maintenance of the school 

latrines and hand-washing stations, 2) promote positive hygiene behaviors among students and 

teachers, 3) ensure the cleanliness of the school compound and foster a healthy learning environment, 

and 4) increase awareness of proper hygiene and sanitation practices at the household and community 

levels. Health and hygiene sensitization campaigns were organized in WCF ECHOES communities by SMC 

and school representatives previously trained by WCF ECHOES field staff. In communities where a 

village nurse was present, the nurse was invited to provide support. Sketches on the topic of oral-fecal 

transmission and domestic hygiene were presented by school children and SMC members.  Following 

the training, participants 

committed to acting as 

“soldiers” of cleanliness 

for their communities. In 

particular, participants 

stressed their desire to 

provide safe drinking 

water for their families. 

Some immediate impacts 

of the training included 

the establishment of a 

community hygiene 

brigade in several 

communities. This 

brigade is responsible for 

sensitizing households 

and ensuring that the 

 
A community member from Gbapleu demonstrates proper hand washing to several children 

attending a primary school built by WCF ECHOES 

village follows the new hygiene practices learned. In other communities, a place was designated as a 

trash where each family would dispose of waste. 
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School Demonstration Farm (SDF) and Out-of-School Youth (OSY) Vocational Training 

To support the education needs of the cocoa growing communities, WCF ECHOES established SDF using 

modern techniques for growing cocoa, the dominant cash crop among farmers. The SDF served both as 

a practical training ground for children, youth, 

and adults in the community as well as a source 

of income to support the schools’ needs. Two 

YMT were selected to support the WCF ECHOES 

field staff in each community, based on their 

active involvement and demonstrated leadership 

skills as well as their capacity to understand and 

apply their knowledge of cocoa growing 

techniques. They provided support to the OSY by 

transmitting lessons in local languages during the 

training sessions and monitoring the work of the 

OSY when the WCF ECHOES field staff was not 

present. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

An OSY from Sioville community shows off their cocoa nursery 

To support the establishment and maintenance of 

the SDF, OSY were identified by community 

members in each community. OSY were 

responsible for the SDF and received targeted 

training to act as community agricultural leaders, 

serving as reference points and support to 

community farmers interested in learning more 

about new cocoa growing methods. Lessons were 

based on a nine-month agricultural livelihoods 

program developed under the WCF ECHOES 

project.  A total of 110 OSY were trained (ten per 

community), with an 80-90% attendance rate at 

each session. The weekly sessions were 

interactive and made use of visual aids 

summarizing teaching modules from the 

curriculum. During this learning timeframe, an 

emphasis was placed on modules related to farm 

maintenance for improved yields, cocoa nursery preparation, vegetable gardening, and identification, 

prevention, and treatment of cocoa diseases. The benefits of leguminous trees that provide nutrients to 

the soil and shade for the cocoa plants were emphasized, and the OSY planted them six meters long by 

six meters wide along with cocoa plants and banana trees three meters long by three meters wide, 

according to best practices. All the practices were applied on the SDF, and OSY replicated these 

techniques with their peers on their own cocoa plots. In some cases, existing cocoa farms were used to 

demonstrate the lessons. 
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Income Generating Activity (IGA) Training For Women 

To meet the challenge of women's participation in WCF ECHOES activities, the project introduced 

agricultural activities targeting women in 

communities that have traditionally 

managed the family garden. WCF ECHOES 

staff used this opportunity to build the 

technical skills of women in vegetable 

gardening to support the activities of the 

school and to better manage the 

activities. Trainings in small business 

development and management were 

organized for women to help them work 

together as a group to plan, implement, 

and manage their income generating 

activities. One tangible outcome of the 

training sessions was that women’s 

groups identified specific responsibilities 

for members in their group to serve in 

different roles. For example, women 

within the groups were designated to 

A woman proudly looks over the school garden in the Amanikro community 

lead the preparation, planting, and maintenance of specific crops such as beans, plantains, and maize. 

Empowering individual women leaders within the group by giving them ownership of one activity helped 

to build their confidence. 
 

 
 
 

PROGRAM SUSTAINABILITY 
 

As part of the WCF ECHOES community exit strategy, sustainability working groups were formed in each 

project village.  Each village elaborated their proposed activities for the continuation of key WCF 

ECHOES activities after the WCF assistance had been withdrawn. During community exit meetings, 

communities discussed sustainability issues faced by their communities such as the continuation of 

agriculture courses, maintenance of vegetable gardens and SDFs, availability of funds for project 

continuation, and school and community involvement.  Listed below are the community-based 

sustainability mechanisms communities that were put into place in order to continue to carry out key 

WCF ECHOES activities. 
 

It should be noted that since USAID funding was withdrawn prematurely early on in the third phase of 

WCF ECHCOES, WCF rapidly accelerated the implementation of the sustainability efforts listed below 

and did so with more limited resources than had been originally allocated. 
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WCF ECHOES 

Activity 

 

Community-Based Sustainability Mechanism 

 
 
 
 
 
 

In-School 

Agriculture 

Program 

Plans for current ST to train future ST in teaching of in-school agriculture 

curriculum, incorporating the use of visual aids and knowledge assessments to 

gauge learner progress. 

In-school agriculture classes secured as part of academic program for 2013-2014 

school year in selected communities. 

Sensitization and training for parents in modern cocoa growing techniques 

which will be linked with children’s in-school classes in some communities. 

Continuation of agriculture club activities in selected communities under the 

leadership of trained ST. 

 
 
 
 
 
 
 

SDF and 

Vegetable 

Gardens 

Establishment of committees responsible for the upkeep and maintenance of 

SDF and vegetable gardens who will be responsible for updating village leaders 

on progress and challenges. 

School SMC involved in SDF and vegetable garden maintenance, upkeep, and 

expansion. 

Funds generated from SDF and vegetable gardens to fund school improvements 

and additional inputs for SDF and gardens. Opening of bank accounts to track 

and manage funds. 

Mobilization of parents and communal labor to support SDF and vegetable 

gardens as an income-generating opportunity for their children’s schools. 

 
 
 
 

OSY livelihoods 

Program 

Regular contact with government agricultural extension units at the district and 

regional levels to seek technical advice and assistance securing extension 

services and hybrid cocoa pods. 

Monitoring systems in place for OSY farms by YMT and ST 

YMT training future OSY in modern cocoa techniques with the assistance of 

graduated OSY 

Community- 

Managed 

Education 

SMCs continuing to follow up with mobilization of community contributions 

towards the construction of additional teacher lodgings to ensure teacher 

allocation by the Ivorian government. 
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WCF ECHOES 

Activity 

 

Community-Based Sustainability Mechanism 

 SMC planning child labor sensitization and birth certificate sensitization activities 

in all communities to increase children’s opportunities to enroll and stay in 

primary school. 

 
 
 
 

ANNEX A: SUCCESS STORIES 
 

------------------------------------------------------------------------------------------------------------------------------------------ 
 

Mothers’ Association in Bolouguhé 
 

Women in Bolouguhé had initially grouped themselves into four separate Mothers’ Associations (AME) 

based on ethnic groups in the community. During the project’s entry into the community through 

WCF ECHOES, the project staff suggested that the women create a single, larger AME that could 

generate more funds.  With additional financial resources, the women can better support their 

children’s school expenses, as well as provide support to preschool classrooms and assist the School 

Management Committee, which is in charge of taking care of the school. 
 

In just one month, the women in Bolouguhé 

joined forces to create the Bolouguhé AME, 

which now includes women of all ethnicities. 

They have set up a multi-ethnic executive 

board and have thus far mobilized 262,200 

FCFA (about 450 USD). This amount exceeds 

the aggregate amount contributed by the 

AMEs of two similarly sized communities 

whose AMEs have been functioning for one 

year. The women of Bolouguhé continue to 

find new ways to work together, including by 

supplying water to builders who are 

constructing the preschool classrooms. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The women meet to plan their activities 
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A Community-Based Approach to Improving Grades and Academics 
 

As part of its mission to end child labor and ensure that 

children in cocoa-growing communities have access to 

education, Company 7 worked in partnership with the WCF 

ECHOES program to construct and renovate primary schools 

in cocoa-growing regions throughout Côte d’Ivoire. 
 

The multi-ethnic community of Tehiri, in the Gagnoa area, is 

one of the communities that benefited from the renovation 

of its primary school. Composed of Bété, Malinké, Baoulé, 

and Burkinabé ethnic groups, the community has a strong sense of collaboration and organization and 

its total population is approximately 5,000 inhabitants. Tehiri leadership was critical in mobilizing the 

community to support the education of their own children through the acquisition of new school 

furniture to complement the newly renovated school. The groups repaired existing benches for the two 

school buildings consisting of three classrooms each. In addition, through family financial contributions, 

the greater Tehiri community came together to provide 30 new school benches for the 2012-2013 

academic year, thus equipping each classroom with an additional five new benches to supplement 

existing furniture. 
 

The benches have made quite an impression on the students, who are 

motivated to come to their newly renovated school. A fifth grade 

student, 11-year old Fatou, shares, “Before, we only had seven 

benches for a class of 30 students. It was really hard to work when you 

had to share a bench with three other people. I did not even want to 

come to class. Now, I'm happy to attend school and have my own place 

on a bench in the classroom!” 
 

Through the school renovations and the community volunteer labor and contributions, children in Tehiri 

have a brighter future and have shown significant academic improvements even in the first year with a 

newly renovated school. As the 2012-2013 academic school year came to a close, school administrators 

noted the overall improvements in academic performance of the primary school following the 

renovation. Each grade of the primary school saw an increase in passing rates to the next grade level, 

with students in the final level of primary school achieving higher scores on their final exams to graduate 

to junior high school than in the previous year. 
 

Thirty-seven-year-old fourth grade teacher, Lucien, has been working in Tehiri for five years and reflects 

on the conditions prior to the renovation. “I must admit that we were working under difficult conditions. 

Children lacked tables and benches – to have a seat in the classroom was a real struggle. Students who 

wanted a seat needed to be among the first to arrive and there were frequent fights for seats. Today I 

am pleased to see the great changes in our school, which seem to have impacted the educational 
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outcomes for our children. The results are much better compared to last year and even those of 

previous years.” 
 

School Management Committee (SMC) Member Testimony 
 

Mr. Yao Alexis Sie is a cocoa farmer in Zibouyaokro and father of seven children. He is illiterate and is a 

member of Zibouyaokro SMC executive board. Since 

participating in the SMC capacity building training in 

April 2013, he decided to join the adult literacy classes. 

This was because during the training, he felt “excluded” 

since he could not understand everything that was 

written or talked about during the training. As a result, 

he was motivated to gain the skills to read, write, and 

speak French so that he could better understand his role 

on the SMC and to be more aware of what is happening 

around him. 
 

Mr. Sie during the adult literacy course After joining the literacy class for a few months, Mr. Yao 

Alexis Sie is able to write his full name. He also knows how 

to count up to 100 and he speaks French fluently. Now that he is able to read, write, and speak French, 

he is better equipped to play an active role on the SMC executive board. He reflects, “I feel like 

something inside me is changing.” 
 

Beyond Subsistence Agriculture: Vegetable Growing in Ghana 
 

Samuel is a 28-year-old OSY member who is from Ankramuano in the Bibiani Anhwiaso Bekwai District in 

the Western region of Ghana. Prior to participating 

in the WCF ECHOES program, Samuel struggled to 

provide for his family during the lean cocoa season. 

Through the addition of his vegetable growing 

business, he earned 230 Ghanaian cedis5 in three 

months from the sales of his okra and pepper, a 

sum that rivals his earnings during the cocoa 

harvest. He sells his produce in both local and 

district markets and has had much success due to 

the high demand of his quality vegetables. 
 

“Growing vegetables has really increased my 

income. The WCF ECHOES program has been an eye-opener. I had not considered vegetable growing as 

a business before the project, but now I am growing vegetables and have income year-round. The 
 

 
 
 

5 108 USD 
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knowledge I have received in vegetable growing has really transformed my financial life. Instead of 

wasting my time during the lean season, I will now grow more vegetables to support my family.” 
 

Samuel’s future plans for his vegetable growing business include the purchase of a pumping machine 

(valued between 600-1,200 Ghanaian cedis6) so he can continue to grow vegetables during the dry 

season. Though demand for vegetables is high during the dry season, the lack of rain proves challenging 

to farmers throughout the country. He continues to grow cocoa and is excited for what his future cocoa 

and vegetable farming businesses will bring to his family. 
 

The notion of vegetable growing as a business spread 

throughout WCF ECHOES communities in Ghana. In addition 

to the various OSY vegetable businesses established, SDF 

produced vegetables planted by the school children and OSY. 

To this end, the school gardens helped to meet the 

educational needs of the WCF ECHOES communities, with 

proceeds from the vegetable harvested going towards the 

purchase of sporting equipment and other needs for the 

schools. The benefits of the vegetable gardens also expanded 

beyond the school grounds, with school children sharing the 

planting and maintenance techniques learned in class with 

their families to establish their own vegetable farms. 
 

Partnering with Ghanaian Agricultural Institutions to Bring Knowledge and Skills to Youth Farmers 
 

The WCF ECHOES program partnered with 

Ghanaian agricultural institutions such as Ministry 

of Food and Agriculture (MoFA) and Cocoa 

Swollen Shoot Viral Disease control unit (CSSVD) 

to provide a comprehensive pest management 

and plantain sucker multiplication training to 

WCF ECHOES youth farmers. Through the 

training, participants learned bud manipulation 

technologies, plantain planting material 

production, safe pest management techniques 

and vegetable production through a hands-on 

learning approach from MoFA, while CSSVD 

complemented the training through a discussion on good agricultural practices in cocoa. 
 

In addition to the benefits plantains provide to cocoa seedlings, Edward, a 28-year-old youth from 

Nkorang, saw the training as a means to increase food security. Plantain was a staple food of his 

community members, but is now quite scarce and cannot be found for consumption. “This training was 
 

 
6 282 - 564 USD 
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a real relief to us. I had thought about this problem over and over again but have had no solution until 

now.” Now, thanks to the training, Edward and his community were able to benefit from techniques 

that allow them to multiply plantain suckers, thus increasing the availability of plantain plants 

throughout the area. 
 

Koben youth farmer, Gabriel, emphasized the benefit of plantain sucker multiplication as it relates to 

cocoa. “I see WCF ECHOES as helping people establish cocoa farms because the most important 

resource needed in cocoa farming (but non-existent in our communities) is the hybrid cocoa pod, which 

has been supplied to us. Now, we have been exposed to the multiplication of plantain suckers which can 

earn us even more additional income when used with the hybrid cocoa pods. More importantly, through 

the usage of the plantain trees in the establishment and maintenance of every cocoa farm until its third 

year, cocoa plants scorched under the sun and dying will be a thing of the past.” 
 

Kassim, an ST at Hiawu Besease, feels that the training will continue to improve the standard of living for 

WCF ECHOES communities. “Through this training, I have acquired yet another skill that will help me 

generate income. Even though I am a teacher, I can still plant cocoa and vegetables, just as any youth 

here.” 
 

To further strengthen the existing collaboration between MoFA, CSSVDCU and these youth farmers, 

MoFA and CSSVDCU encouraged the youth to form local groups of 20 to 25 members in order to benefit 

from routine MoFA trainings and farm input acquisition. The CSSVDCU officer emphasized that with the 

formation of these groups CSSVDCU would be better able to assist the groups with hybrid cocoa pods 

and cocoa management trainings periodically organized by their organization. CSSVDCU will continue to 

be in touch with the communities to begin official measurement and mapping of all cocoa farms 

belonging to group members as well as the school demonstration farms. 
 

As the WCF ECHOES program closes, the partnerships established with MoFA and CSSVDCU will ensure 

that communities are able to count on these government entities for future support and technical 

assistance which will complement the leadership of the locally-based WCF ECHOES community 

volunteer YMT and ST. 
 

WCF ECHOES Community Opinion Leaders Poised For Action 
 

As part of its sustainable development strategy, the WCF ECHOES project held leadership workshops for 

community representatives from various social groups in all project communities. Through these 

workshops, communities learned important leadership and advocacy skills to build their capacity in 

developing community action plans and lobbying for their community development needs with district 

and government officials. One such workshop was organized for project communities in Ghana as part 

of the WCF ECHOES sustainability strategy, training 56 men and 21 women leaders. In order to reach all 

members of the community leadership, the workshop included representatives the chiefs, school 

administration, SMC, youth groups, and women’s groups. 
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The workshop focused on helping community members 

to identify their roles and responsibilities in managing 

and sustaining the WCF ECHOES project. Topics 

discussed included community leadership, community 

and sustainable development, communication skills, 

advocacy, lobbying, and design of CAP. The community 

members participated actively in the workshop, which 

enhanced deep understanding exposed them to 

effective participatory approaches to facilitate 

community development. 
 

Nana Asare Ababio II, Chief of Surano B, a WCF ECHOES 

community in the Sefwi Bibiani-Anhwiaso, Bekwai 

District in the Western Region of Ghana participated in the leadership training held in Kumasi. The chief 

was particularly impacted by the process to establish a CAP. He stated, “As the head of the community, I 

have never been so challenged until I had the opportunity to attend this leadership workshop. I thought 

I was on top of my community but I now know that I have a lot to do to be seen as a good leader, 

including mobilizing the community to initiate development projects, liaising effectively with the other 

leaders of the community such as the school administration, and organizing regular community 

meetings to share ideas and review progress. This 

workshop has been an eye opener. I have never met 

with my community leaders to develop an action plan in 

written form since I became the Chief of my community. 

Through this training, our community leadership has 

developed an action plan which is now being 

implemented. As a result, we have now extended 

electricity to the Surano Primary and Junior High School 

(JHS), as stated in our action plan during the workshop, 

with internally generated funds mobilized through the 

SMC, which was agreed upon by community members. 

This is aimed at facilitating school activities and evening 

studies of our children”. 
 

Mr. Albert L. Sencherey, Headmaster of the Surano JHS, built his confidence and now sees himself as a 

stronger community leader thanks to the WCF ECHOES leadership training. “The workshop has given 

me more confidence as a leader to make an impact in the community through selflessness, dedication, 

honesty, accountability, humility, and belief in myself. With the help of the SMC, I have been able to 

organize the community to clear both the SDF and the school vegetable garden. Parents are now ready 

to assist their children to get an education as a result of our discussion on sustainable development 

during the first SMC meeting organized after the training workshop. As a community, we have plans to 

share all lessons learnt with all focus groups in the community. This is because we have learnt a lot on 
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sustainable community development and more especially, how to lobby to win the attention of district 

stakeholders to support the community’s development”. 



 

 

 

ANNEX B: FINAL TARGETS AND PROGRESS 
 
 
 

 
Indicator 

 
Country 

 
Target 

 
Final 

Men 

Final 

Women 

Final 

Total 

 
 
 

Number of community members trained in leadership in each community 

Total 238 235 47 282 

GH 128 136 38 174 

CDI 110 99 9 108 

 

 
 

Number of people taking voluntary leadership positions for project-related activities 

(committee leaders, PTA leaders, STs, YMTs, Literacy Facilitators, etc.) 

Total 56 78 7 116 

GH 32 33 1 65 

CDI 24 45 6 51 

 

 
 

Number of Community Action Plans developed by community leaders 

Total 16 
  17 

GH 8 N/A N/A 8 

CDI 8 N/A N/A 9 

 

 
 

Number of Community Action Plans implemented by community leaders 

Total     

GH 8 N/A N/A 8 

CDI 8 N/A N/A 9 
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Indicator 

 
Country 

 
Target 

 
Final 

Men 

Final 

Women 

Final 

Total 

 
 
 

Number of STs and YMTs who have developed and implemented activity plans per 

community 

Total 56 78 7 116 

GH 32 33 1 65 

CDI 24 45 6 51 

 

 
Number of SMC/PTA structures strengthened in communities after capacity building and 

school management trainings. 

Total 26   19 

GH N/A N/A N/A N/A 

CDI 26 N/A N/A 19 

Number of SMC/PTA members trained to manage ECHOES activities and raise awareness of 

WFCL 

Total 189 158 31 189 

GH N/A N/A N/A N/A 

CDI 189 158 31 189 

Number of new four-classroom secondary schools with gardens constructed CDI 1 N/A N/A 1 

 

 
 

Number of agriculture clubs formed 

Total 17   17 

GH 9 N/A N/A 9 

CDI 8 N/A N/A 8 



7 The target for this indicator was initially incorrectly calculated based on a percent change calculation which resulted in an unusually high percentage increase as a 
target. Under the initial calculations, a change from 40% to 80% would have been recorded as a 100% increase. Our final calculations, however, subtracted the initia l 
percentage from the final percentage, in which the example noted above would have been recorded as a 40% increase. 
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Indicator 

 
Country 

 
Target 

 
Final 

Men 

Final 

Women 

Final 

Total 

Number of school children participating in agriculture clubs Total 340 226 170 396 

 GH 160 109 99 208 

 CDI 180 117 71 188 

Number of upper primary and junior high school pupils participating in agriculture training Total 1430 987 791 1778 

 GH 1040 62 514 1141 

 CDI 390 360 277 637 



8 The target for this indicator was initially incorrectly calculated based on a percent change calculation which resulted in an unusually high percentage increase as a 
target. Under the initial calculations, a change from 40% to 80% would have been recorded as a 100% increase. Our final calculations, however, subtracted the initia l 
percentage from the final percentage, in which the example noted above would have been recorded as a 40% increase. 
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Percent change in scores of in-school students on post-training agriculture knowledge test7 
Total 50%   31% 

 GH 50% N/A N/A 35% 

 CDI 50% N/A N/A 38% 

 

Number of school demonstration farms and garden plots established 

 

Total 

 

16 
  

 

32 



8 The target for this indicator was initially incorrectly calculated based on a percent change calculation which resulted in an unusually high percentage increase as a 
target. Under the initial calculations, a change from 40% to 80% would have been recorded as a 100% increase. Our final calculations, however, subtracted the initial 
percentage from the final percentage, in which the example noted above would have been recorded as a 40% increase. 
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Indicator 

 
Country 

 
Target 

 
Final 

Men 

Final 

Women 

Final 

Total 

 GH 8 N/A N/A 16 

CDI 8 N/A N/A 16 

 
 
 
 

Number of Out of School Youth trained and receiving startup toolkits 

 
Total 

 
200 

 
167 

 
41 

 
208 

GH 160 131 37 168 

CDI 40 36 4 40 

 
 
 

Number of peer farmers trained 

Total 200 96 87 183 

GH 160 81 82 163 

CDI 40 15 5 20 

 
 

Average percent increase in scores of Out of School Youth on post-training agriculture 

knowledge assessment8 

Total 20%   17% 

GH 20% N/A N/A 17% 

CDI 20% N/A N/A 17% 
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Indicator 

 
Country 

 
Target 

 
Final 

Men 

Final 

Women 

Final 

Total 

 
 
 
 

Number of community sensitization activities and events led by AC 

 
 

Total 

 
16 

   
24 

GH 8 N/A N/A 8 

CDI 8 N/A N/A 16 
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Year 1 Year 2 Total 

Indicator 
 
 

CAPACITY BUILDING 

 
 
Ghana 

Cote 

d'Ivoire Ghana 

Cote 

d'Ivoire Ghana 

Cote 

d'Ivoire 

Number of NGOs participating in training programs covering 

organizational, financial, and technical management of ECHOES 

Number of NGO staff trained in facilitating PCEA, SRA and ROA (SMS data 

collection) 

Increased Percentage of ECHOES action plan activities implemented by 

local NGOs from baseline 

Number of communities that undergo a PCEA that is facilitated by a local 

NGO 

Number of SMC/PTAs who are regularly administered ROAs by local NGO 

each year 

Number of schools that regularly undergo SRAs, facilitated by a local 

NGO, each year 
 

Number of SMC/PTA members trained in school management 
 

Number of SMC/PTA structures who receive capacity building support. 

Percentage of SMC/PTA annual action plan activities implemented by 

SMCs/PTAs 
 

Number of post-conflict training sessions held 
 

EARLY GRADE READING 

Number of teachers, administrators, and government inspectors trained 

in the teaching and assessment of early grade reading 

Target        0               0                  3                   2                       3              2 

Actuals       0              0                  3                   2                        3              2 

Target        0               6                  9                   0                       9              8 

Actuals      0               7                  9                    0                       9              8 

Target        0               0                  10%             25%                 10%        25% 

Actuals       0              0                  0                   25%                  0              25% 

Target        0               8                  15                0                       15           8 

Actuals      0               8                  15                 0                       15           8 

Target        0               0                  15                8                       15           8 

Actuals      0               0                  15                8                        15           8 

Target        0               0                  0                   0                       0              0 

Actuals      0               0                   0                  0                       0              0 

Target        0               0                  90                88                    90           88 

Actuals                                            49                85                    49            85 

Target        0               0                  15                8                       15           8 

Actuals                                            15                8                       15            8 

Target        0               0                  25%             25%                 n/a         25% 

Actuals       0              0                  0                   25%                 0               25% 

Target        0               0                  0                   0                       0              0 

Actuals       0               0                  0                   0                       0              0 
 
 
Target        0               0                  105              0                       0              105 

Actuals       0              0                  153              0                       0              153 

Target        0               0                  0                   0                       0              0 
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Indicator 

 Year 1 Year 2 Total 
 

 
Ghana 

Cote 

d'Ivoire 

 

 
Ghana 

Cote 

d'Ivoire 

 

 
Ghana 

Cote 

d'Ivoire 

Percentage of teachers observed using correct techniques for teaching 

early grade reading 

 

 
Actuals 

 

 
0 

 

 
0 

 

 
0 

 

 
0 

 

 
0 

 

 
0 

 

Number of new reading in school and after school support sessions 
Target 0 0 0 0 0 0 

Actuals 0 0 0 0 0 0 
 

Number of children receiving in-school reading skills development 
Target 0 0 0 0 0 0 

Actuals 0 0 0 0 0 0 
 

Number of children receiving after-school reading coaching support 
Target 0 0 0 0 0 0 

Actuals 0 0 0 0 0 0 
 

Percent of schools showing improvements in early grade reading 
Target 0 0 0 0 0 0 

Actuals 0 0 0 0 0 0 

LITERACY CENTERS 

 Out  of  S chool  Youth  (OSY)  Pr ogr am  
 

Number of new out of school youth classes (literacy and sports) 
Target 0 0 15 8 15 8 

Actuals 0 0 15 10 15 10 
 

Number of youth enrolled in a 9-month literacy & sports program 
Target 0 0 300 160 300 160 

Actuals 0 0 253 413 253 209 

Number of facilitators trained to lead youth literacy & sports program 

with re-enrollment support 

Target 0 0 30 8 30 8 

Actuals 0 0 30 10 30 10 

Percentage of target communities in which 75% of the courses planned 

for literacy were held with at least 75% of students present9
 

Target 0 - - 75% - 75% 

Actuals - - - 100% - 100% 

Percentage of youth students who can read and write, as measured by 

the measuring tool of literacy 

Target - - - 75% - 75% 

Actuals - - - 89% - 89% 

 Target 0 0 0 0 0 0 
 

 
9 Indicators highlighted in yellow here are additional indicators that are not part of the PMP. 
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Indicator 

 Year 1 Year 2 Total 
 

 
Ghana 

Cote 

d'Ivoire 

 

 
Ghana 

Cote 

d'Ivoire 

 

 
Ghana 

Cote 

d'Ivoire 

Number of youth who are re-enrolled in school and receive re- 

enrollment support 

 

 
Actuals 

 

 
0 

 

 
0 

 

 
4 

 

 
0 

 

 
4 

 

 
0 

 

Percent of re-enrolled youth who complete at least one year of schooling 
Target 0 0 0 0 0 0 

Actuals 0 0 0 0 0 0 

Percentage of youth students participating in a mobile literacy program 

component that is able to send a simple SMS 

Target - - o 0 - 0 

Actuals - - 0 31% - 31% 

 Adult Literacy Program  
 

Number of new adult literacy classes 
Target 0 0 15 8 15 8 

Actuals 0 0 15 11 15 11 
 

Number of adults enrolled in a 9-month basic functional literacy program 
Target 0 0 525 280 525 280 

Actuals 0 0 498 294 249 294 
 

Number of facilitators trained in teaching adult functional literacy and 

mobilizing LMCs 

Target 0 0 30 8 30 8 
 

Actuals 
 

0 
 

0 
 

31 
 

14 
 

31 
 

14 

Percentage of target communities in which 75% of planned literacy class 

sessions take place with at least 75% of students present 

Target 0 0 75% 75% 75% 75% 

Actuals 0 0 100% 91% 100% 91% 

Percent of adult students who are literate as measured by literacy 

assessment tool 

Target 0 0 75% 75% 75% 75% 

Actuals 0 0 31% 92% 59% 92% 
 

Number of adults enrolled in a 3-month post-literacy program 
Target 300 0 375 0 675 0 

Actuals 0 0 0 0 0 0 
 

Number of adults enrolled in Level 2 literacy classes 
Target 0 0 0 0 0 0 

Actuals 0 0 0 0 0 0 

Percent of students that participate in a mobile literacy component of 

the program who are able to send a simple SMS 

 

 

  

Target 0 0 0 0 0 0 

Actuals 0 0 0 26% 0 26% 




