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Antitrust Statement
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CocoaAction and its member companies are mindful of the constraints of the 
antitrust laws.  CocoaAction participants shall not enter into discussions, 
agreements or concerted actions that may have as their object or effect the 
restriction of competition.  This prohibition covers the exchange of 
competitively sensitive information including, but not limited to, information 
concerning individual prices, production, sales, capacities, costs, rates, 
coverages, market practices, claims settlement practices, company level 
investments, or any other competitive aspect of an individual companyôs 
operation.

Any efforts made by CocoaAction to promote sustainable and enhanced 
product supply will not limit individual activities or efforts by member 
companies to the same ends.
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What is this document about? 

The document provides an overview of decisions and developments 
leading to CocoaAction today. It is an evolving document that is 
intended to provide the reader with a clear, high-level overview of 
what CocoaAction is, what it does, and what it aims to achieve.

Who is this document for?

The document is intended for both CocoaAction companies and 
WCF staff, as well as any interested stakeholders such as 
governments, implementing partners, general public, and other 
cocoa industry members. 

This icon indicates where additional information on this topic can be 
found. An overview of the background information can also be found 

on the last page of this document.
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What is CocoaAction ?
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The World Cocoa Foundation 
acts as the convener and strategy 
holder for CocoaAction, facilitating 
the implementation of this 
voluntary industry -wide strategy, 
driving alignment and generating 
new insights to amplify its impact.

CocoaAction is a voluntary industry -wide strategy 
that aligns the worldôs leading cocoa and chocolate 
companies, origin Governments, and key 
stakeholders on regional priority issues in cocoa 
sustainability. 

CocoaAction convenes the sector in order to align 
complementary roles and responsibilities, leverage 
scale and efficiency through collaboration, and 
catalyze efforts to accelerate sustainability in the 
cocoa sector.

òCocoaActionôs vision is a transformed cocoa 
sector that offers a profitable way of life for 
professionalized and economically empowered cocoa 
farmers and their families, while providing a 
significantly improved quality of life for cocoa -
growing communities. 

More information: 
CocoaAction Progress Report 
March 2015, CocoaAction 
Progress Report November 2015, 
CocoaAction One-Pager February 
2015, About CocoaAction

http://www.worldcocoafoundation.org/wp-content/uploads/CocoaAction-Progress-Report-March-2015-English.pdf
http://www.worldcocoafoundation.org/wp-content/uploads/CocoaAction-Progress-Report-Collaboration-November-2015-ENGLISH.pdf
http://www.worldcocoafoundation.org/wp-content/uploads/CocoaAction-One-Pager-FINAL-February-2015.pdf
http://www.worldcocoafoundation.org/about-wcf/cocoaaction/
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What CocoaAction will do differently:

ÅAlign the sector on regional priority issues : identify 
systemic and pre-competitive topics; jointly design solutions 
to tackle them;

ÅEnable scale through common interventions and 
results framework: increase impact and efficiency;

ÅEmploy a holistic focus on the farmer and his/her 
community: prioritize interconnectedness, look at sector as a 
whole;

ÅShare best practices and failures through a collective 
learning culture: act upon results and instill continuous 
improvement;

ÅWork closely with Governments and key 
stakeholders: develop and implement complementary 
activities, with industry in the lead.

Why was 
CocoaAction 
started?

CocoaAction companies recognize that the 
sustainability challenges of the cocoa sector 
require swift action and a radically different 
approach.

Current initiatives have lacked desired 
impact because:

ÅIndividual initiatives are isolated and 
fragmented;

ÅLack of scale benefits;

ÅSupply-chain focus and farm-level 
interventions are insufficient to tackle 
root causes of unsustainability;

ÅNo means for comparing data on 
effectiveness, and a limited ability to 
learn and share best practices;

ÅLack of coordination between sector 
stakeholders ïleading to overlaps and 
gaps in interventions.

More information: CocoaAction
Progress Report March 2015

http://www.worldcocoafoundation.org/wp-content/uploads/CocoaAction-Progress-Report-March-2015-English.pdf
http://www.worldcocoafoundation.org/wp-content/uploads/CocoaAction-Progress-Report-March-2015-English.pdf
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1. Industry makes individual company commitments 
around aligned regional priority issues é

3. é and are embodied in shared activities and 
a common results framework é

2. é where systemic and pre -competitive issues are 
identified, and solutions are designed to jointly tackle themé

5. é and shares and acts upon results, best practices, 
and failures in a supportive learning culture.

6. Industry takes the lead, but works closely with other 
stakeholders to design and implement complementary 

activities é

7. é in close coordination with Governments and other local 
stakeholders, and working with (existing) multi -stakeholder 

initiatives (as relevant) é

8. é with WCF as the holder of the umbrella strategy.

4. é where industry commits to regional targets é

CocoaAction: 
An Inclusive, 
Replicable Model 
across Geographies

What are the 
elements of the 
CocoaAction 
model?


