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In November 1995, at the instance of the Cocoa Research Institute of Ghana and sponsorship of Ghana COCOBOD, a Cocoa Pests and Diseases Seminar was held in Accra, Ghana. The meeting had a vision that the future of a sustainable world cocoa economy depended on the ability to give a global focus to addressing cocoa pests and diseases problems. At the end of the seminar, the concept for the formation of a proactive global group on cocoa crop protection was developed. Thus, the International Working Group for Cocoa Pests and Diseases (INCOPED) with sub-regional groupings in cocoa producing countries in Africa, Latin America and South East Asia was formed. On 23rd  November 1996, thirty-three members, covering fourteen countries, participated in the 2nd Meeting of INCOPED, during the 12th International Cocoa Research Conference in Salvador, Bahia, Brazil  and the operation of INCOPED was formalized.  INCOPED replaced the existing subject area working groups and brought together national and international expertise in public and private sectors to carry out activities that would solve pests and diseases problems globally instead of solving them on country basis. Encouragement was received from Drs. Peter Griffins (F.A.O.), Bruce Stillings (ACRI now WCF) and Professor Bryan Wheeler, offered of guidelines to the successful establishment of the Working Group.

1.0
TERMS OF REFERENCE


1.1
to co-ordinate and disseminate technical or scientific information related to pest and diseases;


1.2
to determine research priorities based on regional, national, and international problems;


1.3
to develop unified protocols, techniques and methodologies for the investigation of common problems;


1.4
to identify areas of expertise and facilities to support exchange of personnel within regional, national and international training schemes;


1.5
to seek sources of funding for supporting prioritised research projects.


.

2.0
MEMBERS


Members of the Working Group were defined as those:


i.   from cocoa producing countries;  and


ii. non-producing countries / institutions / organisations involved in research in cocoa.

Dr. João Louis Pereira (Brazil) was elected as the first Chairman, Dr. Jacques Hubert Charles Delabie (Brazil) as Secretary, Dr. Georges J. Blaha (presently Papua New Guinea) as Treasurer. Dr. J.L. Pereira successfully chaired the group until the 5th INCOPED Seminar in October, 2006 in San Jose, Costa Rica when Mr. Andrews Y. Akrofi of the Cocoa Research Institute of Ghana was elected the Chairman. 

INCOPED CONTRIBUTION TO SUSTAINABLE COCOA PRODUCTION
INCOPED has made significant contributions to ensure the sustainability of the global cocoa economy. Following the 1995 meeting, INCOPED has had three successful seminars (Cote d’Ivoire, 1997; Malaysia, 2000 and Ghana, 2003). It is through these seminars and proceedings thereof that INCOPED continues to impact on worldwide sustainability of cocoa cultivation. Reports from sub-regional co-ordinators presented at these seminars have equipped the group with facts and figures on the status of pests and diseases of cocoa around the world.  Data on cocoa pests and disease situations worldwide, gathered through our regional coordinators have been made available and used, to meet the needs of COPAL, ICCO and interested governments/organisations.
At the Malaysia Seminar, INCOPED stressed the need to strengthen quarantine regulations to prevent the spread of pests and diseases and advocated the need for public awareness campaigns, constant monitoring of pests and diseases for early detection of new infestations and infections originating from neighbouring countries/other regions or site of origin of cocoa. It also recommended the enforcement of the FAO procedures of implementing Analysis of Risk to be undertaken before a crop is imported, and when required, followed by Management of Risk on consignments at ports of embarkation and/or landing. Currently, INCOPED endorses the establishment of a vigilant task force, whose membership should comprise expertise from regional producing countries to monitor potential serious pest and diseases. The task force should be well resourced and be under the coordination of the Cocoa Producers’ Alliance (COPAL) to facilitate effective and efficient exchange of information for prompt decision-making.

Based on the level of global crop loss, geographical distribution and potential for spread of insect pests and pathogens, INCOPED prepared a global ranking order of priorities of activities for immediate action and presented it for endorsement at the Accra Seminar.  This prioritization serves as a guiding document to potential donors in making informed decisions on areas of cocoa research and development (for details see the published Proceedings of INCOPED 4th Seminar).
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