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WCF: Unique Development Model

Farmer Focus: participatory

Inclusive of host governments + NGOs

Three cocoa growing regions

Innovation/new technologies

Pre-competitive platform for 67 member 
companies and trade associations
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West Africa: 
70 percent of global supply, but…

Cocoa Productivity Stagnation

Indonesia  
4.3% Yield 
growth
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Reasons for Stagnation
1. Over two million+ small scale farmers in region 

2. Limited farmer organizations

3. Lack of research/extension investment

Low productivity (30 percent losses)

4. Social/cultural vs economic focus

5. Poor infrastructure

6. Education and health care needs
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Cocoa Yields by Production Quartiles

Larger producers 
have higher yields

Source 2000/2001 STCP Baseline Survey



Relative share of Cocoa and Non-Cocoa Value 
in the $13 billion Cocoa Belt Rural Agricultural 

Economy of West Africa

staple crops, 
$8.5 

fruits,  $1.8 

vegetables, 
$0.9 

other 
industrial 

crops,  $0.3 

cocoa,  $1.5 
Cocoa accounts for 
approximately 12% 
of the farm gate 
value in the cocoa 
belt of West Africa 
(versus 65% for 
staple crops). 

Cocoa accounts for 
2/3rds of the cocoa 
household income.



WCF Partnership Platforms
Sustainable Tree Crops Program (STCP)

Host Governments

Chocolate Companies + USAID + other donors

IITA + local service providers

ECHOES (Youth Education/Leadership)

Host Governments 

Chocolate Companies + USAID + others

Winrock and IFESH



Promoting production and marketing of quality 
tree crops

Improving market access and income for 
smallholder producers

Creating systems that are environmentally 
friendly, socially responsible and economically 
sustainable

Sustainable Tree Crops Program
5 Year Plan

Cameroon, Nigeria, Ghana, Cote d’Ivore
and Liberia reaching 200,000+ farmers



STCP Strategic Elements

1. Enhancing productivity

2. Increasing marketing efficiency

3.Diversifying income of farmers 

4. Enabling policy/institutional environment 



ECHOES: Ghana + Cote d’Ivoire
Africa’s Future  



Develop “sustainable cocoa practices” with 
stakeholders: 

Better farm practices + grouped marketing = income 
improvements of 23-55%

Technical solutions need to be accompanied by 
institutional and policy reform

Strengthening of capacity along the full value 
chain critical for success 

Partnerships are vital for success

Education – youth and adult, formal/non formal 

Cocoa Outlook in West Africa



www.worldcocoa.org


